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MINUTES OF THE MEETING

Sub.: Minutes of the Meeting held on-20-06-2013 at 12.00 Hrs. between Telecom

Executive Association of MTNL and GM (Transmission) at Kidwai Bhawan,
New Delhi.

A Meeting was held on 20-06-2013 at 12.00 Hrs. in the chamber of ¢+

(Transmission), Kidwai Bhawan, New Delhi-110001 with the representative of “TEAM’

Delhi Circle, the Meeting was attended by:

Admn. Side Association Side
1. Sh. Naresh Khanna GM (T) 1. Sh. Ram Gopal, Circle Secy.
2. Sh. Ranbir Singh DGM (T-CS) 2. Sh. Rajiv Kumar, AGS
3. Sh. Ajay Negi DGM (T-CW) 3. Sh. Rishi Kumar, Presidcits (Trans.)
4, Sh. Tejpal Singh DGM (Fin.) 4. Sh. S.S. Gupta, Area Secy. (T)
5. Sh. A.P. Singh CAO (T) 5. Sh. R.D. Ahirwar, ACS
6. Sh.R.K.Vijh AGM (T) 6. Sh. Satya Prakash, ACS

7. Sh. Ajai Gupta, Treasurer
- 8. Sh €. Kushwaha, O/5
94N S S. Hasija, ACS 1§ P
Following points were discussed:-

1. Acute shortage of Executives of (4 TOs/SDI’s) :-

Association representatives pointed out that there is acute shortage of JTOs & SDLs
in Transmission Area. GM Trans replied that work distribution among officers wiil
be reviewed however the names of executives who are interested to work in
transmission and have exposure of transmission field can be givew, their cases for
posting in Transmission will be taken up with *HQ" .

2. Posting of MTNL recruites JTOs to Transmission Stations :-

It was pointed out that new JTO’s should be posted in Transmission stations / Cable
maintaince network as most of the employed executives are in the age group of' 45 to
55 years. GM (Transmission) assured that he will take up the matter with GM {A)
‘HQ’ for posting of young & energetic JTOs in Transmission.

3. Shortage of Vehicles :-

As suggested by association, GM T agreed for pooling system of vehicles in
divisions. This may be first be applied in one division: SN:, keeping all vehicles
under DE control & deployment according to the demands from SDEs. If the

arrangement is successful. it can be applied in all divisions. For odd hour’s movement

of officers to attend breakdowns, separate fund division wise can be created il
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required. List of odd hours movement in a month shall be collected by SA GMT for
May 2013.

4. Non availability of Store ltems ;-

The tender for joint closure is under process in MM Section and will be finalized soon,
some joint boxes are being transferred from Mumbai and for urgent need it can be
procured by field units till material is available in TX Store. The tender for purchasing
of cable is done in corporate office and Ictter for procurement of OF cable has alicady

. been sent to Corp Ofﬁce.:glt was confirmed from store that 48 F OF cable is available
in store which can be utilized in fields.

Replacement of Old Cable network with new cables:-

GM (Transmission) stressed that process for scrapping of vid and faulty cable
network / dead OF Cable, which can 10t be repaired, must be ca ! out without any

further delay.

6. Contractor Quota problem for cable fault rectification :-

CAO (T) pointed that sufficient funds are available against each contractor and cable
fault rectification can be carried out expeditiously.

1. Non availability of spares with Tejas Engineers :-

It was informed that Tejas has given assurance that live traffic will not be hampered
for want of spares and all efforts will be made for availability of spares in time.

Air Conditioned problemn :-
GM (Transmission) has already taken up the matter with SE (Electrical) vio assured

that services will not be effected for want of ACs but all A.Cs could not be made

operational due to financial constrains.

9. Shortage of testing equipments :-

It was informed that purchasing of new testing equipment is done in corporate office,
but the list of faulty instruments be submitted to DE (TX-MM) by all transmission
divisions so that tender for repairing of faulty instruments may be processed.

However urgent & minor repair can be looked into.
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ASSISTANT GENEi:AL MANAGER (T)

Copy to:-

GM (T) Kidwai Bhawan for kind information please.

DGM (T-CS) / DGM (T-NTY) / DGM (T-CW)/ DGM (Finance) Transiits..c
information please. ‘

3. CAO (T) for information please.

4. "AGM (T) Kidwai Bhawan New Delhi for infonmation and necessary action please.
5. Circle/Area Secy. “TEAM”

6. Office copy.
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