Draft

Subject: Minutes of meeting heid on 15.92.2016 in the Cheirm I

A 8H3 of Secretary, Deptt. of Teiecorn (DoTj in Mumbai.

A meeting was held in the Chairmanship of Secretary, DoT on 15.02 2075 in
Mumbai to review the performance & initiatives taken by MTNL to improve its servizes.
The meeting was attended by Joint Secretary (Admin) DoT, CMD MTNL, Director
(HR/EB & Tech) MTNL, ED MTNL Murmbai along witt: all senior officers of MTNL
Mumbai and GM (Tech & Plg) MTNL CO. The deliber=tiuns held in the meeting are

given below:

2 At the outset, CMD welcomed Secretary DoT & Ji5 Admin DoT and expressed
gratitude for adtressing the senior officers of IMTNL Mumbai, He apprised that the Q3
results of MTNL were finalized on 12.02.2016 and an increase of Rs. 25 Crores has
been reported in the total revenue of Q3 as compared to Q2 of this financial year. There
has also been a decrease in expenditure by an amount of Rs 7 Crores and the losses
before financial cost and exceptionai items have been reduced by Rs. 30 Crores. He
further stated that there has beer a positive growth in Broadband segment of 3.7% upto
Q3 of this financial year as compared to corr2sponding tigures of last financial year.
Similarly the mobile services and value added services in fixed line segment have
ragistered a positive growth of 3.3% and 5.7% respectively.

o Director (HR/EB & Tech) gave a brief presentation on the initiatives taken by
MTNL to improve its Quality of Service and the challenges being faced specially in the
wireless segment. He stated that MTNL has initiated process for migration of its
obsolete legacy TDM networks to all [P based Next Generation Network (NGN) He
apprised Secretary DoT that MTNL intends to utilize 1000 Kms of Optical Fiber laid by
MTNL for MCS project for providing 100,000 FTTH connections & making Wi-Fi Hot
spots. He stated that MTNL has finalized the tenders for expansion/up-gradation of
mobile services wherein the numbers of 2G and 3G sites wii double to provide network
coverage leading to improvement in service quality. He alsc presented an update on the
Mumbai City Surveillance Project and the issues involved with Municipal Corporation of
Greater Mumbai (MCGM). : oy By .

)

((r-ﬂ._ s -0

Py - \’5 | e | | r:\\‘l‘\ G \\‘/ &, 1“ )
BT A e LA TN - / @
L ! = i %) owk\/

EndefNo'> Sy CR) - @D |Mem adc: o [01$-16/1)e o 26208
.- Wﬂ; Cr0%$S) | 1 (B &) mM(ETD ] (7 MT 3 J iy mP o e M(ZTTH)
CMELD /& mMEDA) /6 m(fw-/mm@?&ﬂ) £o i@ Pleade

W(C”‘?//& :
:.' : | l

Sy,

))3/

<
fa
% §
o R =
st Pae Zau amGe

e —————— Jis
— LS ol o -

C

s
Ve gy
o (0%, A o ) ™

of'

Wﬁw-




. The discussions Weie heid on the n,res,-z:nat.ons made by o LM AR
Tech) and views expressec by participants The key nighlights of 112 lelipe ition
s follows: ‘

i. Secretary DoT ovuserved that there has been 2 decline n the revenue
» @ performance of MTHL for the Q3 of this _ear ds compared to the corresponding

revenues of the previols yeai oy 5.6%.

i. On the high rate of cell drop reported in the drive test conducted by TRAI
recently for Mumbai 021, Secretary Dot expressed an urgent need 10 improve
the Guality of Service ‘n Wireless segment. MTNL cited its low tower count in

comparison 10 private competiiors"as primary reason for poor Quality of Service.

5 ii. Secretary DoT asked MTNL to explore the possibility of uiilization of Core
equipments of BSNL Mobiie services for up-gradation of MTNL mobile network.
He assured that DoT will corisider, necessary amendments in sharing of active

network elements.

iv. On the matiel of new strauris of revenue generation, Secretary DoT asked
MTNL to explore newer nossibilities  of Business Development through
monetization of sparé agsets availabe wiin WMTNL inciuding fiber, tower,

network, real ssiate elc.

v. Secretary Dol stressed that the real suength of WMTNL is in Landline & Optical

Fiber and MTNL should strive (o provide a high speed efficient broadband

services.

ordination with BSNL on various

vi. Secretary DoT highlighied the need for aciive Co
zation etc and

issues involving Enterprise Business, biling matters, resource utili
to have a complete synergy in operations wherever possible.

@ .| wii.  MTNL was asked to work-out & detailed plan in coordination with BSNL on
Synergy and monetization of various assets and supmit the same before 29"

February 2016.

Meeting ended with thanks to chaur.




