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No. TEAM/CirCle/WS/2017/11 Dated at New Delhi 11.12.2017

To
The PGM(WS),
MTNL, Delhi

Subject: Request for investigation of purchase of Industrial ACs for cooling of BTS
sites in WS unit.

Sir,

It is to bring to your kind notice that MTNL purchased 299 Industrial ACs between October 2012
to June 2014 for cooling of BTSs and its ancillary equipments. Presently only 53 Acs are working
ok. These ACs have been lying faulty since long in spite of repeated reminders from concerned
BSS Sub Divisions. Many times the issue was also brought to the notice of senior level officers
but till date no action has been taken to get these faulty ACs repaired /attended. Kindly note this
prolong faults of ACs:have resulted in regular damage to BTS hardware further causing
interruption of mobile services and revenue losses to MTNL.

Following points are note worthy:

1. All Industrial ACs have high Cost to MTNL and must have more than 08 years of uninterrupted
life. ¢

2." The faulty ACs when not attended then the BSS officers compelled to keep the doors open of

Shelters to keep ambient temperature normal functioning of the BTS equipments finding no
other means of maintaining the equipment temperature low.

3. Due to {)penin'g of Doors further caused enumerable thefts in the BTSs and hence created

-unwarranted pressure on the BSS officers to cope up with interruption free service somehow by
managing the low temperature. '

4. Due to open door further caused uncontrolled dust deposit in BTS equipfnents, BTS Hard
Ware power plant hard ware etc, '

“

5. Due to high temperature the battery life also got adversely affected further causing financial
Loss to MTNL. s

It may kindly be noted that due to improper funcfioning of these industrial ACs severe damage
has caused to the working of BTSs as well as MTNL mobile services. This is all due to the vested
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interest of officers involved in the purchase of poor quality industrial ACs. The damage to the
mobile services of MTNL have been further escalated due to the negligence, casual and callus
attitude/approach of’T electrical wing towards the maintenan‘ce these industrial ACs under
warranty etc.

Our Association is constrained to mention here that the officers who are involved in purchase of
industrial ACs have not only caused ﬂnmggm\ loss to MTNL by purchasing of poor quality of
industrial ACs but also caused severe revenue loss and damage the image of MTNL in the eyes of

its esteemed customers when MTNL is strugglmg hard to pr0v1de better services in the present
competitive era in telecom sector.

This loss of revenue caused due to interruption of services as equipment going faulty due to non-

functioning of ACs and High Temperatures is all attributable to the lack of proper care after
purchase of Industrial ACs.

¥
t

We therefore request your good self to order for impartial investigation and fix the responsibility
and take departmental exemplary action to punish all those officers who are involved in this
bungling of purchasing the poor quality industrial ACs.

With Kind Regards,

Sincerely yours,

/
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