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MAHANAGAR TELEPHONE NIGAM LIMITED
(A GOVT. OF INDIA ENTERPRISE)

NOTE FOR CONSIDERATION IN THE R?xg MEETING OF THE BOARD ?

OF DIRECTORS OF MAHANAGAR TELEPHONE NIGAM LIMITED
ITEM NOH

suh: Time Bound/Post Based Promotion Policy for Group ‘B’ Level
Executives/Officers of MTNL.

The Board of Directors of MTNL in the 223" Meeting held on 29/03/2007 had
considered the proposal regarding Time Bound/Post Based Promotion Policy
for Group ‘B’ Level Executives/Officers of MTNL and approved the Promotion
policy for Group 'B’ Level Executives/Cfficers of MTNL it line with BSNL's
Promotion Policy for Group 'B’ level officers, which was issuad on

18/01/2007(Arnexure II).

However, there are slight differences in the structure of manpower and
nomenclature used in Executive grades in MTNL as compared to BSNL, which
necessitate suitable amendments in the promotion Policy notified by BSNL for

adoption in MTNL. These differences are. =

1. There is NO Grade below Lhe level of JTO/JAO in BSNL in Exccutive
Cadres. Hence, the JTO/IAQ level grade is the lowermost Grade in

both Time Bound Scales Upgradations and Post Based Promotion -

~ Policies.

In MTNL, we have one Grade, l.e., El Grade, which is lower than the
grade of JTO/3A0, i.e. E-2 Grade, in the Executive Cadres. The
aforesaid Policy needs to be applied to this Grade also so as to ensure

comprehensive coverage.

2. In BSNL Promotion Policy document, the terminclogy used for
specifying different grades is same as that were used in DoT set up.
For example, they have used terms like STS, JAG etc. for defining
different grades. In MTNL, we have significantly reduced the use of the

aforesaid terms existing in DoT set up and are using the terms like E-

1, E-2 etc. which are normally used in PSU set up. Hence, we need to
use these terms in our Promotion Policy. This will not make any
material difference in the provisions of the Promoticn Policy of MTNL
vis-a-vis the Policy of 3SNL.

3, As per BSNL Promotion Policy-Clause 1{b)(3.1 & 3.2}, the basis for
calculation of Qualifying gervice is no, of years of service ire current
IDA Pay Scale. As [t is retention of Clause I (b){3.1) of BENL'S
promotion Policy, which pertains te First Time Bound Scale
Upgradation, will cesult into disparity in treatment to the MTNL's Direct
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Recruits (JTO/JAQ/MTs) vis-a-vis BSNL Direct Recruits and which shatl
be unfavourable to our said employees.

This is because in BSNL, for new recruits at JTO/JAC level, stipend is
paid FOR FOURTEEN WEEKS OF TRAINING and then they are
placed in the IDA pay scale, whereas in MTNL the new recruits are paid
stipend for ONE YEAR and then they are placed in the IDA pay scale.
Hence, the counting of Qualifying Service period for Direct Recruits of
BSNL shall start after 14 Weeks whereas in MTNL It will start only after
one year, putting the latter at a distinct disadvantage.

Proposal

In view of the above, it is proposed to include the following amendments in
the Time Bound/Post Based Promotion Policy for Group 'B’ Level
Executives/Officers of MTNL. :

1. Grade of E-1, equivalent of which does not exist in BSNL, may be
included to be covered in the aforesaid Policy for MTNL Group ‘B’ level

Executives.

2. Terminology used for defining various Grades may be as per MTNL and
not as per DoT/BSNL, i.e. E-1, E-2, etc. for the corresponding grades.
This will not make any material difference In the provisions of the

Policy.

3. Training Period for which Stipend has been paid to the Direct Recruits
may be included for calculating the Qualifying Service for First Time
bound Scale Upgradation as well as computation of eligibility for
Limited Departmental Competitive Examination (LDCE) subject to the
condition that the inter-se senlority already enforced, if any, shall not

be changed on this account.

In this regard following amendments may be incorporated.

Clause I{b)(3.1): Following sentence may be added

Clause I (b) (5): Following sentence may be added

“However, for First Upgradation, Qualifying Service shall be calculated
as per Clause I(b){3.1)"
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The drafi Time-bound/Post-based Promouon Policy for Group B’ Level
Execunives/Officers of MTNL, including the aloresaid amendments is annexed as
Annexure-1  All the other provisious including defined promotion hicrarchy have been

included as 1t 1s.

Approval is sought for incorporating some amendments in the Promotion Policy of BSNL
to be adopted in MTNL in the light of shight differences in the nature of manpower and
service conditions The amendments shall enable adoption of BSNL Promotion Policy
seamlessiy into MTNL.

This note has emanated from IIR Division of Corporate Office with the concurrence of
Directorn(Finance)/Director( 1) and has the approval of CMD,

P Al
(S BZBAYAL)
COMPANY SECRETARY
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MTNL/CO/Pers-11/Prom Pol-Exec./07
Date /08/2007

Office Memorandum

Sub: Time Bound / Post Based Promotion Policy for Group "B’ Level
Executives / Officers of MTNL

. The Board of Directors of MTNL in its _ _._meeting held on ___ .

approved the Time Bound/Post Based Executive Prormotion Policy for Groué
‘8" level Executives/Officers of MINL. The provisions of the Policy are as

under.

Time Bound IDA Scale Up-gradation Policy

Scope ;

Time Bound IDA scale upgradations shall be provided to the Exccutives
from IDA Pay Scale of Rs. 8600-250-14600 (E-1) up to IDA Pay Scale of
Rs. 18,500 - 450 - 23,900 (E-7).

Eligibility :

1. Due Date : The date on which the Executives fulfills the Qualifying
Service Conditions for Upgradation to next higher IDA Pay Scale as
defined in sub Para 3 bclow.

Z. Review Date : As on October 1¥ of each year with the first review
under the policy with reference to October 1%, 2004,

3, Qualifying Service Conditions:

3,1 FIRST Upgradation: The FIRST UPGRADATION of IDA Scale of
individual Executive will be due for consideration on completion of 4
(Four) years of Service in the currenl IDA Scele subject to the
condition that the Executive’s basic pay in the current IDA Scale has
crossed / touched the lowest of the higher IDA scale for which
his/her Upgradation is to be considered OR he/she has completed &

ent IDA lt: whichever is earlier.

Page 1 of 8



G

@s/30/93 ©3:22 P. 905

2

SUBSEQUENT Upgradation: The subsequent Upgradation of 1DA
Scale to the nexL higher IDA scale will be due on completion of 5

(Five) years of service in the current IDA Scale.

The qualifying service conditions indicated in Sub Para 3 above will
only enable the Executive for “consideration” for Upgradation to next
higher IDA Scale. Completion of such period alone shall not entitle
any Executive for automatic Upgradation to the next higher IDA

Scale.

The service rendered by any Executive in existing IDA Pay Scale in
MTNL will only be counted for Upgradation to next higher IDA Scale.
However, for First Upgradation, Qualifying Service shall be calculated
as per Clause I (b)(3.1) above.

Upgradation criteria :

Review: The review for all Executives meeting the Qualifying Service
Conditions of sub Para (b)(3) above will be done every year with
reference to Review date, i.e., on 15 October. ©On being found fit, the
IDA Scale Upgradation will be effective from the due date.

The fitness for IDA pay scale Upgradation to the next higher IDA scale of
the eligible executives will be judged by prescribed Screening
Committee on the basis of performance rating of ACRs, as per detalls
given in sub Para 3 below, subject to necessary disclplinary / vigilance

clearance and no punishment is current.

pPerformance Ratings in ACRs: The ACRs of the previous 5 (five)
years shall be taken into consideration, for assessing fitness of eligible
Executives of various grades on the basis of following fitness criteria :

8i. | For Upgradation of Scale Category Grading
8 S ek o opi

- ]
| g . : i
2 | EEEEEEEL | 13000-18250 oC No adverse, not morc
., ! than four Averages.
- | SC/ST No adverse,
3 | 13000-18250 | 14500-18700 ocC { No adverse, not more
i . than two Averages.
(&) (Be4)

SC/ST | No adverse, not more
than three Averages.

4 | 14500-18700 | 16000 -20800 ocC No adverse, not more
than two Averages.

(E-4) (E-5)
SC/sT No adverse, not maore

| than three Averages.

Page 2 of 8
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T 18000 - 1/500-22300 [ OC [No adverse, not more |
: 20800 | than one Average. !

; (- {E-5) (E-6)
| | SC/ST | No adverse, not matre
: | | than two Averages.
"" & | 17500-22300 | 18500-23900 oc No adverse, not more
’ than one Average.
. (E-6) (E-7)
: sSC/ST No adverse, not more
{ i L LW i than two Averages.
Sealed cover proceedings, wherever applicable, shall remain in vogue as

per Standing Instructions.

General Principles

On being found fit for IDA Scale Upgradation, fixation under FR 22 (I) (a)
(1) shall be allowed.

Time bound IDA Scale Upgradations are not linked with availability of posts

and thus, the provisions relating to application of post based rosters are not
applicable. However, as a concession to SC/ST Executives, relaxed

standards of evaluation, as indicated in sub Para c-3 above, have been
prescribed.

For the purpose of counting service in the current IDA Pay Scale for any
Time Bound Upgradation, technical break perlods in Adhoc arrangements
ordered by DoT/DTS/DTO/MTNL will be treated as continuous for the
limited purpose of counting of current IDA Scale service period only without
any other benefit, monetary or otherwise. Further, IDA Scale granted to
any Executive by virtue of any local officiating arrangement will not count

for the purpose of IDA Pay Scale Upgradation.

Review to be done at the Unit level for all disciplines on a time bound basis
and on being found fit as per concerned regulatory conditions, the IDA Pay
Scale of the Executlve will be upgraded to the concerned IDA scale from
due date. On belng found unfit, the next review will be due on next review
date and the Screening Committee while judging the fitness of the
Executive, will also decide about the date of effect of Upgradation of Pay

Scale.

Consequent to Upgradation of IDA Pay Scale, there will be NO CHANGE IN
SUBSTANTIVE STATUS, designation and duties & responsibilities of the
Executive, unless any change Is ordered in any specific context.

Since Time Bound Upgradation of (DA Pay Scale of any Executive under the
policy is personal to the executive concerned, no claim what-so-ever can be
made by comparison on grounds of Seniority, Class, Community, Cadre,
Stream etc. Further except as provided in instant guidellnes, no claim will

Page 3 of 8
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lie on account of any of the other provisions of FRSRn Lhe context ol Pay
Scales, Pay Fixation, Substantive status etc.

. Since the first review under Executive Upgradation policy is to be made
with reference to 01.10.2004, any Upgradation due to the Executive on or
hefore 01.10.2004 based on earlier time bound policies, such Upgradation
will be granted to the executive on the basis of options as ONE TIME
RELAXATION if he/she is willing for such promotion and adjudged fit in
accordance with concerned regulatory conditions. OPTIONS ONCE
EXERCISED, SHALL BE FINAL, The subsequent eligibility for IDA Pay Scale
Upgradation of such Executives will be governed Dy MTNL's Time Bound
Upgradation scheme as provided in Clause (I) (b) (3.2) above.

. With the implementation of IDA TIME BOUND Pay Scale Upgradation

scheme with effect from 01.10.2004, provisions with regard to
arrangements iike In-situ/ACP or any other time bound promotion /
Upgradation scheme of Government set up shall stand withdrawn, unless

permitted in any specific context.

Screening Committee: The ftness of the eligible Executive for
Upgradation to next higher IDA Scale shall be judged by a Screening
Committee. The details of Screening Committee for various 1DA scale

upgradations will be as follows :-

Constitution of

sl
No. Screening Committee
i
T 13000-18250 « General Manager
_ . , « Deputy General Manager
o 3 =% « Deputy General Manager

. 2 13000-18250 | 14500-18700

4. 14500-18700 | 16000 -20800

5. 16000 -20800 | 17500-22300
} _ e« Chief General Manager/
&5 = Executive Director

6. 17500-22300 | 18500-23900 « General Manager

" - « General Manager

{E%) (D) 3

One of the Members of the Sereening Committee must belong to SC or ST
category, else, one additional SC/ST member of STS/JAG level may be co-

opted.

Page 4 of 8
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Training: Every Executive whose pay is upyraded to nexi higher 1DA Pay
Scale wilt have to compulsorily uncergo TWO weeks of training (one Week
in Administration / Management / Customer Care and one week in latest
devatopments in Core Competence Area) for being eligible for drawal of
SECOND increment in the upgraded IDA scale i.e. the training is foO be
completed within a period of two years from the date of the Upgradation to
the higher Scale. The Executive who fails to successfully underge the
prescribed TWO weeks training will not be eligible for consideration of next
IDA Scale Upgradation even if he/she is due for Upgradation otherwise.
The detailed instructions with regard to training shall be issued by ftne

Training Branch of MTNL.

[1. Post Based pPromotion Policy

> In order to bring uniformity in the evaluation, judging suitability for
promotion and consequent selection, following has peen decided with

regards to Post Based Promotions.

(1) For all disciplines, the post based promotions be made as per uniform
nierarchy levels

(ii) Post based regular promotions, in tune with the abovz hierarchy levels, be
regulated as per provisions of concerned already Aotified / to be notified

RRs of MTNL.

(ili) The gquota of 25% earmarked fur promotion of JTOs to the grade of SDE
through LDCE in the RRs for SDEs of various streams shall be increased to
33% in the relevant SDE level Recrultment Rules.

(iv) All the existing aRs of MTNL will be reviewed by the concerned branch and
the RR provisions rendered infructucus on implementations of the Executive
promotion Policy may be rescinded. RRs to be notified in future must
confirm to the above hierarchy levels. HR Policy changes including changes

in the RRs in future will automatically become part of Executive Promotion

policy from time to time.

(v) Consequent to grant of any post based promotion, the officer’s pay will be
fixed under FR (22) () (2) (1) only in cases where such post carries higher
Scale from the current scale of the executive being promoted, Further,
where executive’s Pay Scale is the same as that of promoted post, benefit

of the one increment in the current scale of the executive shall be granted

on pramction. However in cases where the executive’s pay is higher than

that of promoted post, such post based promotions will be treated as
placement with the grant of Substantive status of the post. Further, except

Page 5 of 8
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as provided in instant guidelines, no claim will lie on account of any of _the
other provisions of FRSR in the context of Pay Scales, Pay Fixation,

Substantive status etc.

The provisions of adhoc/officiating arrangements will cease Lo exist in the
company consequent upon completion of Group ‘A’ absorption and
implementation of the promotional avenues in respect of Group 'A’ officers
as well. Thus, the only regular post based promotions, as per MTNL RRs
(either notified or to be notified), and looking after arrangements under FR

49 will remain operational.

Reservations to SC/ST Executives will be provided as per standing
instructions on the subject.

Etigibility, promotion criteria & DPC will be as prescribed in the concerned
RRs. However, Zone of Consideration for promotions shall be three times
the number of posts to be filled up or the number of eligible candidates,

whichever is less.

The fitness of the Executives for the post based promotion will be assessed
on the basis of fitness criteria as Indicated in the following table and the
meeting the selection critéria as prescribed in concerned RRs, subject to
necessary disciplinary / vigllance clearance and no punishment |s current.

Sk Scale Catesgory Grading

5 4 R - B oc No adverse, not more than three

: Averages.
SC/ST No adverse, not more than four

Averages.
3 . E-3te -5 oc Selection bench-mark Good, no
adverse, not more than one

| ISDEISR. S0FE to Averaqe'

DE]* i

Selection bench-mark Good, no
SC/ST adverse, not more than two Average
4. e oC Selection bench-mark Very Good, no
adverse, not more than one

[DE to DGM]* Average.
Selection bench-mark Very Good, no
sC/sT acverse, not more than two
L - | Average/good. W S

* Indicative.

Page 6 of 8
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Sealed cover proceedings, wherever applicable, shall remain in vogue as
per standing instructions.

Induction of Management Trainees. Each year, the MTNL Management
will decide about the total number of posts in the pay-scale of Rs.16400-
20800 (E-5) to be filled up from feeder cadre executives as well as from
Management Trainees (both, Internal as well as External). Fifty percent
(50%) of the said total posts in the pay-scale of Rs.16000-20800 (E-5)
earmarked for filling up in any year be fllled up-by seniority - cum - fitness
from amongst the feeder cadre executives and rest 50% by Management
Trainees (with 50% reserved for Internal Executives and remalning 50% for
External candidates), as per MTNL RRs (to be notified). Thus, the induction
of Management Trainees will be corresponding to posts in the pay-scale of
Rs.16000-20800 (E-5) level in the ratio of 50:25:25 through Departmental
Proffigtion, LDCE with internal candidates and Direct Recruits respectively.

Training: With every Promotion resulting in change in Substantive status,
the concerned Executive shall have ¢ compuisorily undergo TWO weeks of
training (One Week in Administration / Management / Customer Care and
One Week In latest developments in Core Competence Area) for belng
eligible for SECOND Increment In the promoted post, i.e. the training is to
be completed with in a period of two years from the date of promotion.
The Executive who fails to successfully undergo the prescribed TWO weeks
training will not be eligible for consideration for next post based promotion
even If he/she is found eligible for promotion otherwise. The detailed
instructions with regard to training shall be issued by the Training branch of

MTNL.

Necessary action may immediately be taken for implementation of Time
Bound based IDA scale Upgradation policy 2s provided in para 1 (I) above
on a time bound basis and all out efforts bée made to complete the exercise
Dy = for ail eligible exccutives with respect to review due on
01.10.2004, 01.10.2005 and 01.10.2006. In so far as the implementation
of Post Based Promotion Policy is concerned, the same will be carried out
by the Corporate Office in consultation with Units for which instructions

shall be issued in due course.

Clarification, if any, pertaining to Implementation of Executive Promotion
Pailcy can be had from the HR Section of MTNL Corporate Office.

This issues with the approval of the Competent Authority.

=% Within three months from the issue of this Promotion Pelicy.

General Manager (HR)

Page 7 of 8



BHART SANCHAR NIGAM LIMITED

(A Government of Indla Enterprise)
- CORPORATE OFFIGCE
PERSOMNEL- 1 Section

No.400-61/2004-Pers.1 Dated: 18 January, 2007

QEFICE MEMORANDUN

Subject: Time bound/post based executive prometional policy
for Group "B’ level officers of BSNL ~regarding.

1.0 Pursuant to absorption of Group '8 officers of various
services/cadres Into BSNL, the BSNL Management had constituted a2
High Leval Cormmittes snd subsequently a Sub- committee to sort gut
outstanding fssuas on account of sbsorption and to recommand the
time bound/post based Executive Promotional Policy for Group "B’ level
officers. The recommendations of thesa Committees have been duly
considered by BSNL Boerd In consuitation with the Dspartment of
Telecom. Accordingly, Approval of Compefent Authority Is hereby

to time bound/post based execu promotional policy In
respect of Group ‘B’ level Executives of BSNL as per dabsils given
below:-

 { Time Bound IDA Scaie Up-gradation Pollcy

a. Scope!

Time Bound IDA scale up-gradations shall be provided to the-
Exscutives from Pay-scale of Rs 9,850 - 250 - 14,600 (IDA) up
to IDA .pay scale of JAG Ssiecton Grade. (Rs. 17,500-400-
22,300). ;

b.  Eigiblity:

2. Dua Date: The date on which the Executive fulfilis the
qualifying service conditions for upgradation fo aext
higher IDA pay scale as defined in sub Para 3 below.

19
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3. Reviaw Date: As on Ocober 1*® of =ach year with the
first review under the pollcy with raference 10 October
1%, 2004.

3. Quafifying Service Conditions:

3.1 FIRST Upgradstion: The FIRST UPGRADATION of
"7 iDA Scale of individual Exsculive will be due for

mwdtmtbﬂoncnmpleﬁonof41m1yarscf

Service in the current IDA scale subject o the
; eondition thst the Executive’s basic pay in the
3 current IDA scale has crossed / touched the lowest
of ihe higher [DA scale for which his / har
upgradatior 18 to be copsiierad QR he / she has
Wb{s&)m##nﬂa in the currert TDA
scale, whichgver is esrtier.

3.2 SUSSEQUENT Upgradetion: The subsequent
umdaﬁonufmﬁscdi‘tomenmmwmﬂlﬂle
will be dus on compietion of 5 {Fve] years of servioe
in the current 1DA scaie. :

4. The qualifying service conditions indicated in sub Pars 3 3 w
above will only Memaxm:br‘mmn" D
for upgradation to next higher IDA scale. Completion of 2L
suchpanodaloneshailmsz Executive for
automatic upgradation to the next higher IDA scale,

. y s. The servick rendered by-any Exscutiva In existing IDA R
mmhlnmwihmlybemumrurmmdgmﬁ iy TS
to next highar DA scale. - . Z 3

¥ Ci

2.mnmesmrIMpavmhwumnmmenm_., R
higher IDA scale of the eligibte executives will De judged s
by prescribed Screaning Committee on the basis of ~ " .-
performance rating of ACRs, a5 par detalls given in sub
Para 3 below, subject to nacessary discipiinary /
vighance clearance and no punishment b current.

2m9
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3. performance Ratings in ACRs: The ACRs uof e
pravious 5 {five) years shall be taken in o
consideration, for assessing fitness of eligible
Execytives of vanous grades on the basis of following
fitness criteris’

Ay b n o S 1= v —————

(SN Scale = iCateg. [Grading uriter®
7, 1JT0to SDE | OC | No adverse, not maore than
i i four Average.
i SC/ST | No adverse
51SEt ~ |0C | No adverse, not more than |
Sr.50€ two Averages.
SC/ST | No adversa, not mors than
3. |Sr, SDE to(0C No adverse, nol more than |
57S two Averege.
SC/ST | No adverse, not more than
e n R Toc (o sdverse, not more than
- ane Aversge.
SC/ST | No adverse, ol more than
- tvea A\ 3
5, | IAG TO | OC No adverse, not mofe than|
4 NFSG one Averags
' SL/ST | No adverse, Not more than
i g _Ltwo Avermge. SR
5 * 4 Sealed Cover proceedings, wherever applicadie, ehall
remain in vogue as per Standing Instructions.
2 4. General Principles:

1. On being found fit for DA Scale upgradation, fixation under
FR 22 (1) (a)(1) shail be allowed. .

2. Time bound  IDA scale uptgl:d-uam are not linked with
availsbility of Posts and s, the provisions relating to
: At dmwmaumw.ﬂm,
as a concession to SC/ST execuiives, relaxed standards of
evalustion, as indicated In sub pard © -3 above, have been
prascribed.

Jore

&




For the purpose of counting the service in current IDA
payscale for any Time Bound upgradation, technical treak
periods in the Aghoc arrangements ordered by Do¥ / DTS /
DTO / BSNL Corporate Office wili De treated as continuous for
the Himited purpese of counting of curramt IDA scale service
period only without any other heaefit, monetary or otherwise.
Further, IDA scale granted to any Executive by virtue of any
local offidating arrangement will not count for the purpcse of
1DA payscale upgradetien.

.Wmudoncaardemdmaﬂmnmmaum
'bwndbﬂs'&mm}oundﬁtpermuwum =S8
conditions, the 1DA scale of the Executive will be upgraded to
the concamed DA scate from due date: On being found unfit,
the next review will be due on next review dabe and the
Committee whilte judging the fithess of the
maﬂw,uﬂialunedduahouttmmofmctof
upgradation of payscais.

. Consegquent to wpgradation of IDA payscale, there will be nNO
CHANGE IN ANTIVE STATUS, designation and duties & AT EEE
1e8 ' dmalemﬁve,unlessmdmngehm& e e
in any specific context. R
Simthnebnundupgudaumolmh peyscale of any :
cxecuﬁveuﬁduthe_policy js personal to the execulive _ ‘
concerned, no, dalm what -so-@ver Ca3n ba made by A
com on grounds of Senionty, Clses, Corhwmunity, e
Cadre, Stresm etc. Further, except as provided in_instant o8
guidsines, nodmwn.onmmany.otmw«' A

ns of FRSR In the context of poyscale's, pay Mxstion, s

substantive stetus . g

. Sinca the Arst revigw under Executive upgradation pelicy is to
be made with reference to 01.10.2004, any. upgradation due
to the Executive on or before 01.10.2004 based on eariier
tima bound policies, such upgradation will be granted to the
exatitive on the basis of options as ONE TIME RELAXATION If

sligibifity for IDA pay scale mmdaum.of such Executivas
wiil be governad by BSNL'S Time Bound Upgradation scheme
as provided In Para 1{1) (b) (3.2} sbove.

408
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R Witk the implementaton of 1A TIME BOUND Pay Scale
upgradatirn zcheme with affect fror 01.10.2004, provisiens
with regard L arrangements like In-situ/ACP of any other
ame bDUﬂd promQUOﬂ ! up‘grﬂdat:(”‘. scheme of Government
et yp shall stand pthdrawn, uilless permitted in any spacific

context.

Scrasning Commitiee: The fitness of the atigible Executive
for upgradation to next higher IDA scaile shall be judged by ¢
Screening Committee. The details of Screening Committee for
various |DA scale upg radations will be as follows:

S Tvey  Seate!Constittion U of | Sueening
No. UPGRADM,.#_.._.._&QJD!!L@E.,__* ]
1. |Rs. 9,850 -250 - 1. DDG/General Manager :

14,800 to Rs 11,875 -
300 - 17,275 o 2. It DDG /Deputy General

2 |Rs. 11,875 - 300 - Manager !
17,275 o Rs. 13.ooo-,|-t-‘

i
I

= B 3, . DDG / Depuly Genm!i
3. {Rs 13,009-350-18,250 Manager |
w Rs. 14,500-350- {

350-18,250 _ .

18.700 e
4. |Rs. 14,500-350-18,700}| 1. Sr.  DDG/Chief  General
to Rs. 16,000-400- Manager

20,800
S |Rs. 18,000-400-20,800 3, DDG/General Mansger
w Rs. 17,500-400-

L...—-d.ﬂ‘}m S | - -

One of the Members of the Screening Commitiee must beleng to
SC or ST category, aiss, oM additional SC/ST member of

STS/IAG je\'ﬂal may be co-opted.

2. DDG/General Manager J

Training: Every Executive whosa p2y Is upgraded to next higher
1DA payscale will have to compuisorlly umdergo TWO weeks of
training (One Week In Administration / Management / Customer
Care and One week in latest in Core Competence
Area) for being aligible for drawal of SECOND incrament in the
upgraded IDA scale, i.e. the training is to be compieted with ina
period of two years from the date of the upgradation o the
higher scale. The Executive who galle to successfully undergo the
prascribed TWO weeks training wil not be eligible for
consideration of naxt DA Scale ugpgradation even if hejshe s
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" due for upgradation otherwine. The detailed Instructions with
regard to kraining chali be issued by the training hranch of BSNL.

II. Post Based Promotion Pelicy

In order to bring uniformity in evaluation, judging
sultability for promotion and censayuent selection, following
has been decided with regard to Post Based promotion:

(i For all disciptines, the Post pased promotions be made
a6 per following uniform hierarchy levels: -

ﬂO!JﬂU/ASﬁEtant!M--} SDE/AQ /SO /PS 2
DET / CAQ / ADG / e / Arch > X DOG / / /
SA—)DDGIGM!CE!CA-DSrDDGICGMIPCE}F’CA

(i) post based regular promotions, in mne with 2bove
hiersrchy levels, be raguisted 23 per pavisions of
concerned aiready notified / to be notified R/Re of

BSNL.

(Hi) The Prasent quota of 25% esrmarked for promotion of
MmMQrmaSDEmmghLDCEInum
ISNLRRsranDESofvaﬂous treams is increased 10
33%. The relevant SDE leve! Recruitment Rules stand
modinad to this extent. ‘

(v} All axisting BSNLRBswmbemwenedwmapmem.d
staff branch anxd the RR provisions renderad infructuous
on implementation af Executive Promaotion policy may
be rescinded. RRs to be notified In future must confirm
to above hierarchy leveis. HR poficy changes including
changes In RRs in future witisautamatically betome part
of axecutive profotion policy from time to tme.

(v) Consaquent to grant of soy post besed promotion, the
officar’s pay will be fixed under FR 22 (I) (s) (1) enly n
mc:whmm&poﬁnmmmmm
current scate of the executive being prometed. Further,
whare sxecutives pay scals I8 the same as that of
promoted post, nenefit of one lncremant in the current
scale of the exemﬂvemallbegranudonmmm
However, in cagses where the executive’s pay is higher

mmltofpmmaudpad.. such post based
promotions will be treated a3 placament with grant of
Gof ¢
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substantive atatis of the post, Further, exZept as
proviied in insrant guidelines, ne claim will e on
account of any of the othe&r provistons of FRSR in the
context of payscale's, pay Fixatinn, substantive status

etc.

The provisions of Adhoc / officisung 3Tangements will
cepse to exist 0 the company cunseguent upon
completon of Graup "A” abscrption and implementation
of Promotional avenues n respect of Group *A" offkers
as weil. Thus, only regular post based pramotions, 85
par BSNL RRs {either notified or to be notifled), and
looking after arrangements under FR 49 will remain

operational.

Rasecvations to SC / ST Execulives will be provided es
per standing instructions o0 the subjacl.

Eigibility, promotion criteria & DPC will be as prescribéd
in concermned Recruitment Rules. However, 2one of
consideration for promotions shail be three times the
number of posts to be filled up or number of eligible
candidates, whichever 14 less.

The Fitness of the Executive for the post based
promotion will be assessed on the basis of fithess
criteria 2s indicated in the following table and meeling
of selection criterla 23 prescribed in concerned R/Rs,
subject to necessary disciplinary / viglance clearance
and no punishment is current.

‘ | S ___mxmg_‘m__mﬁm. A |
3. to oc Selection banch-mark Very Good, No

JTC to SDE oc

SDE/Sr. SDE | OC Selection Gench-mark
to STS not mors than one Aversge.

L e kit T

Categ. | Grading e ia ¥
Mo adverse, Ol Moreg than (hroe Average.

No adverse, rot more than four aversge.
| BC5Y - S

Good, mo advarse,

8C/ST Selaction bench-mrark Good, o adverss,

adverse, Nt more than one Average.

| gcrsT | Setecion bench-mark Very Good, We
T | sgyerse, not more then two

709
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Sealed cover proceedings, Wherever opplicable, shait
ramain in vogue a3 per standing instructions.

(x) Induction of Management Trainees: - Fach yaar,
the BSNL Manazgement wil decide about the total
number of STS posts ta be filed up from feeder cadie
executives as well as from Management Trainees {both,
[nternal as well as Extermal). Fifty percent S0% of the
total STS posts earmarked for fiting up in any year be
filed up by sgniority-cum-fimess from amongst the
fesder cadre executives and rest S$0% by mansgement
wrainees (with 50% reserved for Internal Executives and
remaining 50% for External candidates), as per BSNL
RRs (to be rotifled). Thus, the induction of Management
Trainees will he corresponding o STS jeve) posts in the
ratia of 50:25:25 through Dapartmental promobion,
LDCE with internal candidates and Dirset Recrults

respectively.

{xi} Traiming:- With every promotian resulting in change in
substantive status, the concerned Exacutive shall have

ta compuisonty underno TWO weeks of training {One

mmmmuon/mmgemmc/cumm
mmmrnhmwumm

ce Ares) for being eligible for SECOND -

increment in the promoted post, lLe, the traning is to
ha complsted with in 2 poﬂod'cf'two ylars from the
date of promgtion, The Executive who falis Ro-
succeystuily undergo the prescribed TWO waeks graining
will not be eligicie for consideration for next post based
promotion even if he/she is founa eligible for prometion
otherwise. The detailsd Instructinns with ragerd to
tralning shall be issued by the raining branch of 8SNL.

2. Necassary actdon may immedistely be taken for
implemantation of Time Bourd based IDA scale upgradation policy a3
provided in Para 1{X) above ©n & time bound basis and all out efforts
be made to compiete the exervise by 31* March, 2007 for ail efhigible
axecutives w.rt. rveview due 0N 01.10.2004, 01.10.2005 and
01.10.2008. In so far as the implementation of Post based promotion

policy is concerned, the. same will be carried out by the Corporate -

Offica in consubtation with Circles for which instructions shafl be jssued
in due course.
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