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b As per a craft copy of the proposal
B viewed by ET, BSNL proposes to offer
i compensation equivalent to 35 days’ sal-
&p ary (pay + dearness allowance) for each
unr completed year of service and 25 days’
i sz lary for theresidual service period till
‘by superannuation. This works out to a
w's compensation ranging between ¥13 lakh
ng and 220 lakh per employee.
ars Asectionof BSNLunionsare, however,
gr. fur from happy with the proposal.
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g, Mazxis-ow 1ed Aircel has restructured its
o businesses into two divisions, an execu-
o tive with cirect knowledge of the develop-
menttold ET. Its business will be divided
into an operating division, handling the
1 company's Go-to-Market  sirategy,
3 branding. exercise and subscriber addi-
tions, a1.d network division that will
oversee iis active infrastructure,
The exccutive guoted above said that
post the restructuring, the company’s
i C hlLf 0 )m:\lm" Officer Gurdeep Singh
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state-owned telecom operator Bharat
sanchar Nigam (BSNL) is ready to pay
up tozi0 lakh per employee as part of its
propoted voluntary retirement scheme
designed to revive the loss-inaking com-
pany. "‘his is the first time the telco has
spelt out the details of the VRS which
has been under discussion for the past
two years.

A ton company executive told ET that
all BSNL empleyees above the age of 45
will be eligible for the VRS. The compa-
ny has set an internal target of 99,700
employees -  comprising Group A
(1,485, Group B (6,262), Group C (76,655)
and Group D (15,214) staffers.

{f the employee unions endorse the
scheme, BSNL willlook to outsource key
functions like fransmission and switch-
ing system installation, training, civii
engineering and architectural work.
“The objective is to emulate the out-
sowcing models of some world-class op-
erators like Deutsche Telekom, British
Tele-comandTelstra,” saida BSNLexec-
uthvefamiliar with the discussions.

"I'te BSNL board is slated to finalise the
i schemeatitspeetingonSeptember29. An
offizial privy to the discussions said the
company is in talks with all major unions
which are yet to communicate their
views. Theoflicial added that the proposal
wilshortly go tothe Union Cabinet after it
is (leared by the telecom department.

Tomm A ek b L0 i B

r Fowvmod

~aolutaly, iucm rectand baqem e
e

THE EC ()N()\‘ll( ll\ll S I NEW DELHI | WEDNESDAY | 21 SEPTEMBER 2011

“BSNL's, offer is not as generous as
MTNL's which offered an ex-gratia
amountof 60 dayssalary(basic + DA)for

each completed year of service,” said a
spokesman ,of Sunchar Nigam Execu-
tives Association, which represents
BSNL officers.

However, former Coal India chief Par-
tha Bhattacharyya, who orchestrated
several VRS e: ercisesduring hisstintas
chairinan, fe 'is the BSNL offer is pretty
fair. “7would think BSNI.'s offer is better
than vhat Coal India offered when it im-
plemented VRS atitssubsidiaries-East-
ern Coalfields and Bharat Coking Coal,”
said Ehattacharyya, who is now manag-
ing director of Haldia Petrochemicals.
Coal India had offered to give either 45
days’ pay for each completed year of ser-
vice or the same for the residual service
period, whichever was lower. “The
BSNL offer appears to be better since it
offering compensation for both complet-
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ur would head the network division.
Both Singh and Mathur will report to
Sandeep Das- the CEO of Aircel and a

Maxis Telecom-appointee, thxs execu-

tiveadded. .

Thetelc. , 74% owned by Malaysxan tele-
comgiantM.(\xs 1salsolookmgt01educe
headcount by this exercise. A source
close to thedevelopmentsaid that close to
10% of its employee base — which is al-
most 600 employees —could be identified
and handed the pink slip. But the Aircel
spokesperson denied the restructuring
would make employees redundant and
said that 600 staff” being laid off was ‘ab-

ed years of service and residual period:

until superannuation,” hesaid. = ¢

The VRS has been under discussion

since 2009 when a panel headed by Sam

Pitroda, advisor to the prime minister.

on publie information infrastructure
and innovations, advocated that BSNL
take the VRS route to prune its nearly

2.77 lakh strong workforce by a third.

Theproposed VRS aims to prune BSNL's
annual salary bill which, at ¥13,791
crore, worksouttoahefty 46.5% of itsto-

~ talincome,

BSNL'’s liability for the proposed VRS
is pegged at a modest 32,705 crore, while
the telecom department will shoulder
nearly 15,476 crore. It remains to be
seen whether BSNL has the cash re-
serves tofund its portion of the VRS bill,
given its continuing run of losses and

- the fact that it has to shell out a stagger-.
ing 218,000-9dd crore to pay for 3G and |

broadband wireless airwaves,

Offer of
p ToZ20 L Per Employee

Pi opnsed voluntary retlrement scheme is deSIgned torevive the loss- maklng PSU

Aircel Rejigs Biz into Two Dmsmns

routmely make operatxonal moves that
improve our efficiency, to ensure that
Aircel stands among a list of profession-
ally run companies. There isno qubstion

of laying off 600 staff at all, this is abso-

lutely incorrect and baseless," the aircel
spokesperson said.

Aircel now joins Bharti AMel, Tata Te-
leservicesand Reliance Communications
who recently carried out major restruc-
turing exercises by merging business ver-
ticals and reducing employee headcount.
All telcos are focusing on cost-cutting
measures to boost efficiencies as they

fight multiple challenges of high debt
: ye!

ing gri owth and high mar-




